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Introduction

Workforce engagement is the emotional commitment employees have
to their organization, their work, and their team. Engaged employees
are motivated to contribute to company goals, take pride in their
responsibilities, and are more likely to go above and beyond in their
roles. Engagement goes beyond job satisfaction; it reflects how
connected employees feel to the purpose and mission of the
organization.

By following this workforce engagement checklist, organizations can
strengthen their culture, reduce turnover, and align people more
effectively with business goals.

Early Signs of Employee Disengagement

Recognizing disengagement early allows organizations to address
issues before they escalate into turnover, absenteeism, or lost
productivity. Managers should be trained to spot these warning signs
and act quickly.

e Monitor declining productivity or lack of initiative.

Watch for increased absenteeism or frequent tardiness.
|ldentify withdrawal from team collaboration or communication.
Pay attention to decreased enthusiasm or visible frustration.
Track patterns of turnover in specific departments or roles.
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Your Company's Checklist

Recognition and
Appreciation

Employees who feel valued are more
engaged, motivated, and loyal. Recognition
can be formal or informal, but consistency is
key.

1 Regular recognition of employees
achievements
O Regular managerial feedback

O

Peer-to-peer recognition

[l Timely and specific praise tied to
performance outcomes

O Celebrate milestones (work

anniv., project completions, etc.)

Meaningful Conversations
and Ongoing Feedback

Feedback is most effective when it is
ongoing, specific, and supportive.
Employees thrive when managers focus on
collaboration, strengths, and goals.

O Schedule regular one-on-one check-
ins (weekly or bi-weekly)

O Focus conversations on employee
strengths, goals, and challenges

O Train managers on effective coaching
and communication skills.

O Provide opportunities for employees to
give upward feedback

Mission, Purpose, and
Alignment

A clear sense of purpose helps employees
see how their role contributes to
organizational success. Engagement rises
when daily work is tied to the broader
mission.

O Clearly communicate your
organization’s mission and values

] Connect employee tasks to company
objectives

O Reinforce purpose during team
meetings and performance evaluations

H Ensure leaders model and live
organizational values

Manager Support and
Leadership Development

Managers directly influence engagement
levels. Supporting and training managers
ensures they can guide their teams
effectively.

O Provide leadership training focused on
engagement strategies

O Monitor manager well-being to
prevent burnout

O Establish peer coaching

] Set manager accountability standards
for engagement outcomes
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Checklist Continued

Growth, Learning, and
Development

Employees want career progression and
development opportunities. Engagement
increases when organizations invest in
upskilling and internal mobility.

O Provide training and reskilling
opportunities

O Map out clear career pathways for
employees

O Track certifications, skills, and
competencies in a central system

O Encourage mentoring, job shadowing,
or cross-training programs

Collaboration and
Community

Engagement grows when employees feel
connected to their peers. Strong workplace
relationships foster trust, collaboration, and
accountability.

O Encourage team collaboration and
cross-departmental projects

1 Provide platforms for knowledge-
sharing and communication

1 Create opportunities for social
connection (team events, celebrations)

[l Foster inclusive practices that ensure
all employees feel heard

Measuring Engagement and
Acting on Results

Engagement requires consistent
measurement and action. Surveys, focus
groups, and pulse checks provide valuable
insights—but must be followed by visible
change.

] Conduct engagement surveys
regularly

] Share survey results transparently
with employees

] Create action plans based on
feedback

O Assign accountability for implementing
engagement initiatives

Wellbeing, Balance, and
Flexibility

Work-life balance and wellbeing are critical
drivers of engagement. Supporting
employees beyond their work
responsibilities creates loyalty and
resilience.

O Offer flexible scheduling where
possible

O Provide wellbeing resources (mental
health support, wellness programs)

[ Monitor workloads to prevent burnout

O Encourage use of time off to recharge



