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Helping maintain a sustalnable hlghly
productive organization through
schedule automation.

Case Study

OVERVIEW & CHALLENGE

Bimbo Edmonton, a part of Canada's largest and
oldest bakery, with 260 employees didn't have a
dedicated scheduler. This caused Bimbo Supervisors
to perform scheduling tasks, which lead to lack
visibility for employees into schedules and schedule
changes. Additionally, they needed help solving
issues related to backfilling roles and scheduling
grievances (Union Facility).

HOW INDEAVOR HELPED

Data & Transparency

With Indeavor, all systems are centralized providing
full transparency and reporting data on all 260
employees.

Visibility
Now, sharing labor across departments is easily
visible to everyone - not just schedulers and

supervisors.

Time and Money Saved
Elimination of archaic paper processes saving the

company both time and money, with 50+ hours
saved weekly on scheduling tasks.

Compliance
Overtime and Union rules are automatically followed,

ensuring schedules are always compliant, helping
avoid fines.
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260 Canada Food Manufacturing

RESULTS

50+

Hours saved weekly
scheduling tasks

Bimbo Edmonton & Indeavor Team




