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Workforce management involves juggling dynamic elements such as scheduling
shifts, managing employee absences and last-minute shift disruptions, ensuring
compliance with labor laws, and maintaining optimal staffing levels to meet
operational demands. These tasks require precise coordination and real-time
adjustments to adapt to unexpected changes, making effective workforce
management a complex and critical function for any organization.

Enter cloud-based workforce management systems (WMS), which automate these
routine processes. According to a report by MarketsandMarkets, the global cloud-
based workforce management market is expected to grow from $6 billion in 2020 to
$9.3 billion by 2025, highlighting the increasing reliance on these innovative systems
to streamline operations and enhance productivity. A cloud-based WMS offers
numerous benefits that traditional, on-premises solutions cannot match.
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https://www.marketsandmarkets.com/Market-Reports/workforce-management-market-27548173.html


ACCESSIBILITY &
FLEXIBILITY
A cloud-based WMS allows you to schedule
employees and manage absences from
anywhere, at any time, with just an internet
connection. This level of accessibility is crucial
for organizations that have highly mobile
workforces. 

Managers can adjust schedules on the go, and
employees can request time off or make changes
to their availability remotely, reducing the need
for physical presence or manual processes. 

This flexibility enhances responsiveness and
ensures that workforce management processes
can adapt to the dynamic needs of the business. 
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#02ENHANCED
COLLABORATION
With real-time updates on schedules,
employee requests, and pertinent employee
information (e.g., skills and competencies,
certifications, hours worked, etc.), a cloud-
based WMS significantly improves team
collaboration. Employees and managers can
see the most current information, reducing
miscommunication and conflicts. 

This transparency facilitates better
coordination among team members, ensuring
that everyone is on the same page regarding
work schedules and availability. Enhanced
collaboration can lead to higher productivity
and a more cohesive work environment.



SCALABILITY
A cloud-based WMS can seamlessly
scale according to changing
workforce needs. As your
organization grows or experiences
seasonal fluctuations, the system
can easily accommodate more users
and additional features without the
need for significant hardware or
software investments.  

This scalability ensures that the
workforce management system can
grow with your business, providing a
flexible solution that adapts to
varying demands.

As the companies expand, matching
labor to production demand and
forecasting the needed workforce
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becomes increasingly important—
especially for maintaining
competitiveness. 

A scalable WMS allows organizations
to accurately predict labor
requirements, ensuring that the right
number of employees are scheduled to
meet production needs. 

This capability helps prevent
overstaffing and understaffing,
optimize labor costs, and enhance
productivity. Plus, the system's ability
to forecast the number of full-time
equivalent (FTE) versus temporary
employees required helps companies
that rely on temp workers to efficiently
plan early.



Organizations can reduce the need for expensive on-premises infrastructure,
such as servers and dedicated IT support. The subscription-based model
typically associated with cloud services also lowers maintenance and
operational costs, as updates and support are included in the service. This shift
from capital expenditures to operational expenditures can result in significant
cost savings and a more predictable budgeting process.

Strategic scheduling capabilities can significantly reduce uncontrolled labor
costs. By optimizing shift patterns and ensuring that the right number of
employees are scheduled at the right times, businesses can minimize overtime
expenses and reduce the reliance on temporary or contract workers. 

Advanced forecasting tools can predict peak times and adjust schedules
accordingly, preventing overstaffing or understaffing situations. Additionally,
the system can help avoid unnecessary overtime hours by giving insight into
when employees are approaching their maximum allowable work hours. This
precise control over scheduling not only reduces labor costs but also improves
operational efficiency.

#04 COST SAVINGS



Cloud service providers typically offer
advanced security measures to protect
Personally Identifiable Information (PII) and
other sensitive data. These measures often
include encryption, regular security audits,
and compliance with industry standards such
as GDPR or HIPAA. Enhanced data security
ensures that your organization's data is
protected against breaches and unauthorized
access, providing peace of mind and helping
to maintain trust with employees.
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AUTOMATIC UPDATES &
UPGRADES

Receive regular updates and new features automatically. This ensures that
your system is always up-to-date with the latest technology advancements
and compliance requirements without the need for manual interventions or
additional costs. Staying current with updates helps maintain system security
and efficiency, and ensures that your workforce management practices are
aligned with industry best practices.

Automation is especially pertinent in the age of AI, when changes to the
current technological landscape happen at an increasingly rapid pace.
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A cloud-based WMS comes equipped with powerful analytics tools that
provide insights into production demand and absence patterns. These tools
enable managers to generate real-time reports that inform decision-making
and optimize workforce management. By analyzing trends and metrics,
organizations can make data-driven decisions that improve efficiency, reduce
absenteeism, and better align workforce availability with business needs. 

Advanced analytics can identify potential issues before they become
problems, such as predicting periods of high absenteeism or highlighting
employees who have expiring certifications. This proactive approach allows
organizations to implement preventive measures, ensuring a more stable and
productive workforce. Furthermore, the ability to customize reports and
dashboards means that different stakeholders, from HR to operations, can
access the specific data they need to make informed decisions quickly and
effectively.

#07 DATA ANALYTICS
& REPORTING



Managing compliance with labor laws and
regulations can be complex and time-
consuming. Simplify this process by
maintaining accurate records and
documentation in the cloud—as opposed to
various desk drawers or disconnected
systems. This makes it easier to prepare for
audits that require documentation (going as far
back as the last three years in some cases).

Ensure adherence to union rules and collective
bargaining agreements. An end-to-end WMS
can be configured to automatically enforce
union-specific regulations regarding work
hours, breaks, and overtime at the point of
scheduling, preventing violations that could
lead to grievances or disputes. By streamlining
compliance with both governmental
regulations and union rules, organizations can
maintain better relationships with their
workforce and avoid costly legal issues.

#08COMPLIANCE &
REGULATORY
MANAGEMENT



Automating routine tasks such as scheduling, time tracking, and managing
change requests with a cloud-based WMS significantly reduces the
administrative burden on schedulers and front-line supervisors. This
automation frees up valuable time that can be redirected towards more
strategic initiatives, such as talent development and demand planning,
ultimately contributing to the organization's long-term success.

  Traditional paper-based processes are time-consuming and prone to errors,
requiring manual data entry and updates that can lead to inefficiencies and
inaccuracies. By transitioning to a cloud-based system, organizations can
eliminate the hassle of managing paper records, reduce the risk of errors, and
ensure that all workforce data is centralized and easily accessible. 

Even short-notice call-offs can be automated and outsourced, freeing up
much-needed time to focus on production. This not only enhances
productivity but also improves data accuracy and compliance, supporting
better overall decision-making and operational efficiency.

REDUCED ADMINISTRATIVE
BURDEN
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A cloud-based WMS can seamlessly integrate
with payroll, ERP, HCM, and other business
systems, ensuring smooth data flow and
operational efficiency. This integration
eliminates data silos and reduces the need for
manual data entry, minimizing errors and
streamlining processes. By connecting
scheduling and absence management with
other critical functions, organizations can
achieve a more holistic and efficient approach
to workforce management.

The ability to integrate with learning
management systems (LMS) and other
employee training solutions allows for better
alignment of workforce capabilities with job
requirements, ensuring only qualified, capable
employers are scheduled for each task. This
not only enhances productivity but also helps in
identifying and addressing skill gaps, leading to
a more competent and adaptable workforce.
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Real-time monitoring capabilities allow managers to oversee schedules,
changes, and information around qualifications or certifications as they happen.
This continuous oversight ensures that managers can make immediate
adjustments to schedules, reallocating resources as needed to address
unexpected changes such as sudden employee absences or shifts in production
demand. The ability to respond instantly to these changes ensures that staffing
levels remain optimal, preventing both overstaffing and understaffing, which
can respectively lead to unnecessary labor costs and decreased productivity.

Continuous monitoring supports compliance by alerting managers to any
potential violations of labor laws or certification requirements. For example, if an
employee is nearing the maximum allowable work hours or if a certification is
about to expire, the system can notify the relevant personnel to take corrective
action. This proactive approach not only maintains regulatory compliance but
also enhances workforce safety and efficiency. 

By providing visibility into workforce performance and attendance patterns,
real-time monitoring helps managers identify trends and potential issues early
on, allowing for more strategic planning and decision-making. Overall, real-time
monitoring and adjustments ensure that organizations remain agile, responsive,
and productive in a dynamic business environment.

#11REAL-TIME
MONITORING &
ADJUSTMENTS



Providing employees with self-service tools to view schedules, request time
off, and manage their availability empowers them and increases their
satisfaction. When employees have more control over their work schedules,
they are more likely to feel valued and engaged. This empowerment can lead
to higher morale, increased productivity, and reduced turnover rates, creating
a more positive work environment.

In turn, self-service capabilities reduce the administrative burden on HR and
management, allowing these teams to focus more on strategic initiatives and
less on routine scheduling tasks. Volunteering for extra shifts and swapping
shifts can be put in the hands of the employees themselves—while still
adhering to pre-defined scheduling rules around overtime allowances and
skills. By fostering a culture of autonomy and trust, organizations can attract
and retain top talent, further strengthening their competitive edge.

BOOSTED EMPLOYEE
EXPERIENCE
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ConclusionConclusion
#01 Accessibility & flexibility to schedule and

manage changes from anywhere

#02 Enhanced collaboration and coordination
among managers and employees

#03

Automatic updates & upgrades so your
system remains current with the latest
tech and compliance requirements

#04

Scalability that accommodates growth
without additional investment in hardware
or software

#05

Cost savings across infrastructure,
maintenance, and labor through more
strategic scheduling in the cloud

Automatic updates & upgrades so your
system remains current with the latest
tech and compliance requirements
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#07 Data analytics & reporting to enable
data-driven decision-making and
workforce optimization

#08 Compliance & regulatory management
to labor laws and union rules, simplifying
audits

#09

Real-time monitoring & adjustments for
proactive workforce management,
optimizing resource allocation and
productivity

#10

Reduced administrative burden through
automation so HR, schedulers, and
supervisors can focus on strategic tasks

#11

Integrations to ensure smooth data flow
and operational efficiency

Boosted employee experience with self-
service tools that increase work-life
balance and engagement
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Plan. Schedule.
Engage. Optimize.
The Modern People Operations Platform for Manufacturing, 

Consumer Products, Energy and Public Enterprises.

www.indeavor.com


