
Limited Employee Insight: Schedules and changes were
unclear for employees.
Backfilling Issues: Difficulty filling vacant roles promptly.
Scheduling Grievances: Potential for disputes in a
unionized environment.
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Case Study

THE CHALLENGE

HOW INDEAVOR HELPS

BENEFITS

Reduced
Operational Costs.

Enhanced 
Compliance.

Data & Transparency: Centralized system provides full
visibility into schedules and reports for all employees.
Improved Visibility: Sharing labor across departments is
transparent for everyone.
Time & Cost Savings: Elimination of paper-based
processes saves 50+ hours weekly on scheduling.
Compliance: Automatic adherence to overtime and union
rules ensures compliant schedules, minimizing fines.

Bimbo Edmonton operated using manual scheduling without a
dedicated scheduler which burdened supervisors, hindering
visibility and causing:

Indeavor's automated scheduling system addressed these
issues:

Bimbo Edmonton, a leading
bakery under the umbrella of
Grupo Bimbo, the world's largest
baking company. Established in
1918, Bimbo Edmonton employs
over 260 staff and produces a
vast variety of high-quality
bread and bakery products

Improved
Transparency.

Food Manufacturing

50+
RESULTS

Hours Saved Weekly
Scheduling Tasks

Bimbo Edmonton & Indeavor Team

Bimbo Edmonton
Streamlines Scheduling
for Enhanced Efficiency


